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MINUTES
Réunion du conseil d’administration 
Le 30 septembre 2009
Cossette, 2100 rue Drummond, Montréal
Révisé
Présent : Christian Gauthier, Bianca Barbucci, René Godbout, Normand Bélisle, Mélanie Dunn, Mélanie Béland, Joëlle Namer, Anne Fortin, Sandra Abi-Rashed, Daniel Martial, François-Yves Caya, Pierre-Marc Jasmin
Absent : Mathieu Péloquin 
Invitée : Andrea Dorfman

Tour de table

The newly elected 2009-2010 CA members went around the table to introduce themselves. Andrea reconfirmed their respective roles on the AMR board. The list is available on the website.
Point de vue sur les finances
· Christian explained the current cash flow situation by outlining current debts and projected profits through December 31st. 
· Andrea reiterated that the problem stems mostly from the loss of cash income normally generated by the golf tournament and two Flèches contests and galas.
· Christian proposed that members of the CA sponsor the AMR for $2500 to alleviate the immediate cash crunch, in return for visibility and sponsor benefits TBD.

· He also outlined that he and Bianca were finalizing a sponsor program for solicitation of sponsors. 

· Several board members voiced their disapproval of the suggestion, reasons being that they already sponsor the AMR with services and exchange agreements, and do not feel this would be the best solution.

· A sub-committee was formed including Christian, Mathieu, Daniel and Normand, who will meet via conference call Monday, October 5, to come up with a solution for our immediate cash needs.

Site Web
· Andrea confirmed that the new site would be going live October 1, 2009, and requested all board members visit the site and navigate and get back to her with feedback.
· Still left to be done: Adding all documents to the docuthèque, Carrefour Emploi, and the English pages.

· Andrea advised that programming of targeted emails for the Carrefour Emploi was never part of the initial brief. It was agreed that we would no longer send out emails, and that the Carrefour Emploi would be a free service for members to post/search offers only.

· Andrea and François-Yves to discuss how to communicate this as added value to members (i.e. website and emails for new and renewing members).

Soirée lancement
· Andrea confirmed inscriptions numbered around 90 at last count, with approximately 50% having paid, and about a dozen new players attending.
· Melanie D. advised she would advise re: costs to be incurred for the event and send schedule/responsibilities of the evening (speakers, prizes etc.)
Les Flèches

· Nominees for Entreprise de l’année were presented:

· Cirque du soleil (1 nomination)

· Reitmans Addition Elle (1 nomination)

· Amazon ( 1 nomination)

· Fido (4 nominations)

· The large majority of the votes went to Fido

Varia
· Andrea to send CA a list of all members with their coordinates
Prochaines reunions :

mercredi, 4 novembre 2009 – 8h à 9h30, DraftFCB

mercredi, 7 janvier 2010 – 8h à 9h30, Blitz

mercredi, 3 mars 2010 – 8h à 9h 30, TDB

mercredi, 5 mai 2010 – 8h à 9h30, TBD
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