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MINUTES
Réunion du conseil d’administration 
Le 11 novembre 2009
DraftFCB, 1080 côte du Beaver Hall
Montréal
Présent : Mathieu Péloquin, Christian Gauthier, Bianca Barbucci, René Godbout, Mélanie Béland, Anne Fortin, Daniel Martial, François-Yves Caya, Pierre-Marc Jasmin
Absent : Normand Bélisle, Mélanie Dunn, Sandra Abi-Rashed, Joëlle Namer
Invitées : Annabel Egan, Andrea Dorfman

Document de commandite
· Christian and Daniel presented their Commandite program proposal document.

· After discussion around the table, it was requested all board members submit their feedback and suggestions by email to Andrea (membership@amrq.com) by Nov. 20.

· Andrea will gather all comments and submit to Christian on Monday, Nov. 23

Budget

· Andrea distributed a copy of the updated budget report, indicating membership, formation and admin on track with forecast.

Cash flow

· Andrea distributed a copy of the updated cash flow report.
Communications

· It was proposed a committee be formed specifically for writing/proofreading outgoing communications. Christian, Daniel and Bianca will head up the committee

· Andrea to send Mailing Board and all Formations communications to Bianca (done)
· Committee (CG/DM/BB) to set up conference call to determine next steps/procedure

· Anne proposed an agreement be drawn up specifying agency expectations with relevant value in terms of service exchange, as well as briefing and lead delivery expectations
Flèches
· Anne confirmed post-mortem with Infopresse will be week of November 16 and will advise.

Golf
· The board agreed unanimously to hold a tournament in June. Andrea proposed returning to les Quatre domaines in Mirabel and it was approved.

· Daniel agreed to join the planning committee. Andrea advised first meeting is usually end of Jan / early Feb.

· Andrea to contact golf course. 

Symposium
· Melanie B. advised next meeting is Friday Nov. 13

· Possible theme this year is to the effect of ‘comment l’image de marque influence le CRM et vice versa’

· Possible addition of an interactive Q&A segment including voting pads, that would also feature video clips of past ‘personnalités de l’année’ with correct answers

· Melanie confirmed Canada Post would be a sponsor again with amount TBD. 

· Andrea advised Centre Mont-Royal tentatively booked but they are requesting a deposit.

· Committee to get sponsors for event
· Andrea to confirm amount of deposit required and when
Strategic planning 2010/11

· Mathieu and Christian proposed a committee be established to get planning underway for next season, so it is in effect by spring 2010.

· François-Yves, Mélanie B, Christian and Mathieu all volunteered for committee, and it was suggested outsiders be brought in to either participate in and/or animate the meetings (fresh perspective)

· Mathieu to confirm dates of meetings
Formation

· Andrea to delete Planification de communication from the calendrier, move Data Mining to January, and René’s follow-up Courriel session to March.

· Bianca to confirm January date for Planification so Andrea can prepare communication dates end Nov/early Dec.
CCC
· Pierre-Marc proposed a presentation at next Board Meeting to determine the fit and role of CCC with the AMR and how it may impact on our strategy for upcoming season

· The CA agreed that the AMR would support and promote upcoming CCC activities via emails to our database and on our website

· Pierre-Marc to provide Andrea dates and material for emails and website
Rayonnement
· René advised that the CICQ will present their action plan at our next Board Meeting.

· Anne questioned how the AMR benefits from a membership in the CICQ, and why it costs us $5,000 annually.

Relève

· Annabel presented upcoming events, including:

· Marketing Week in Montreal (w/o Feb. 8)

· Happening, March 26-28 (Université de Laval in QC)
· The AMR confirmed it would provide speakers for Marketing Relationnel conferences on Feb. 12 as part of Marketing Week.

· Annabel requested someone from the board do a mini presentation in QC re: Happening – René offered to go if needed 

· Mathieu confirmed Reader’s Digest’s interest in sponsoring the case study for Happening 

· Annabel to send contact info to Mathieu re: Happening

· Annabel to contact Joëlle if she would like to go to Université de Laval to present

· Andrea to update calendrier with relève activities 
Varia

· Mathieu confirmed that the CMA experienced decreased revenus specific to events and sponsorships, however made significant profit on formation (in large part due to sponsors for it, something the AMR will consider for next year)
· Andrea advised that EBB could not provide ongoing support for the website and she is currently looking for a new supplier for an échange de service agreement.
· Andrea suggested the docuthèque should really be enhanced as added-value for our members – Christian proposed a sub-committee be formed specifically 

· Mathieu to check with the CMA if we can add a link or include CMA weekly updates on our website as added value to our members

Next meetings :
mercredi, 7 janvier 2010 – 8h à 9h30, Blitz

mercredi, 3 mars 2010 – 8h à 9h 30, TDB

mercredi, 5 mai 2010 – 8h à 9h30, TBD
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